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QCD Cheat Sheet

Foreword

Dear User,

This Cheat Sheet was designed to let you quickly grasp
the essential features of the QDC add-on.

We wish you a pleasant start! We hope that QCD
will improve your everyday activities, and positively
impact your business.

Enjoy!

The iObeya Team
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QCD Cheat Sheet - Introduction

QCD Cheat Sheet
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execution
Performance management allows you to steer your business.
Continuous improvement makes it better, step by step. Daily Daily/Weekly Daily/Weekly Monthly
Whatever your business, effective performance management and Frequency

continuous improvement are vital to staying competitive
in the long run. )
g QCD helps you achieve that through:

- an operator-friendly interface with effortless data entry.
- faster decision making with corrective action escalation.
- overall performance outlook and drill down.

with indicator consolidation.
- easy data integration with your IT systems via APL.
- easy to deploy add-on with board and room templates.



QCD Cheat Sheet - QCD Board

Configure Your Board (Room Administrator Only)
QCD Cheat Sheet

1. Add a QCD board in your room, then type its name.

QCD Board 2. Choose the board time window (short term).

Your starting point for performance management with iObeya. B

Board Time Window (required)

Monthly

Compatible ritual frequency for letter with
]

- Time related cut-outs with a ritual frequency:
Halpyearly

The board time window

o determines:
S - its letters maximum time
windows

Beginning of the historization: October 2019

= [ e T — - their ritual frequencies

E Action id prefix (3 characters to enter)
NQB
° 08 ©

Performance
management &
Problem solving

>

Line 3 problem solving

=
. - 3. Configure your letters.
< SET UP RINGS
Cut-out type
Ring count
o 1 2 3
. Qi vy Add + ne ’ thththth 2 M; i O Morning shift
QCD Tools, by Default in QCD Boards 2 /A
N . Set up the outer ring >
(© Afternoon shift
Ritual frequency: Weekly
™ o — — Set up the center ring >
[
L ,J @ [H— - ©) Night shift
Ritual frequency: Monthly
Set up the inner ring >
QCD Letter QCD Chart QCD Table QCD Actions QCD Action Cards

Configure the rings of the letters



QCD Cheat Sheet - KPIs

Enter Indicator Values, and Visualize Them

QCD Cheat Sheet
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QCD Cheat Sheet - KPIs

Indicator Setup (Room Administrator Only*)

1. Tap the letter anywhere outside the ring.
A menu appears.

2. Tap Settings.
Indicators and rings are displayed below.

Indicators and description are historized for the current period (October 2019)

s-@w ) o @ Ring (temporal) and color coding
i @ Right First Time Morning shift @) & ~— & (© Morning shift
Aftemoon shift © 5 Manual box color coding
cmmm
Night shift (© J e 80 % .
Set up the outer ring >
i @ Scrap Morning shift ) & ¢ =
Aftenoon shift © 5 \ &‘h 4 B O afernoon shife
Night shift ©) 4 —msmmemm § - 10 Box color coding by global thresholds
e
Set up the center ring >
+ New indicator v °
©) Night shift
Box color coding by single thresholds
el Define consolidation Set up the inner ring >
Create indicators

Edit indicators

Description >

Delete indicators

" Read-only for simple users

Define ring
settings

i

QCD Cheat Sheet - KPIs

QCD Utilities in a Board

4 QCD Current time window

>

Selected month
October 2019

Change the month (___\\

H H . Change time window
2. 'O View historical data ;

QCD utility (year / month...)
@ View esc..

& Consolidation : > . . .
View past time windows
(one by one)

QCD Utilities in a Room

[ Export room

*(s) View room action f

Archive with all the actions linked
to the boards of your room
(one file for each letter)

@ View escalated ac/

—

C D



QCD Cheat Sheet - Action Plan

Create an Action Card

From an existing action related to a letter:

QCD Cheat Sheet

t. 1 CEE 0 v G
Action Plan A —

@ Scrap Your action generates an
Problem: Miss material to protect ¢ action card that appears on
stalekiing ooso® the letter.
June 262019
. - 640, N\ You can use your action card
Create an Action Lam-Q-15-356¢ "\ eyt ey o
or element.

[l
A}
-

Number of actions =
From a box: related to a box o

Quality Line 3

October 2018
FTERNOONSS... D
ion per threshold (specific

% Right First Time Quality Line 3
% October 2019

Miss material

4 \ ————5-10% - to protect our
= ; olf employees
The action and the action cards are synchronized: 80z
wowguad F Add an action Any changes will be updated automatically.
= 2 opened actions. ] N ’*\
= Add a comment
= 2 opened actions

From the room action plan:

From the QCD action cards tool:

Change the monu:

D View the historical

5 oc . /
[ Export ard 2 Action card 3 Actio,
i= View board action p] oo ’
A . N~ |
@ View room action plan P \
@ View escalated act’ 1= o
P P— ‘ —
s[5 25 QCD  QCD action Nots
card star
—



QCD Cheat Sheet - Action Plan

Visualize and Manage Your Action Plan

At a platform Llevel with the QCD actions Tool:

- |
All rooms
CIEO) Saatsne i@ 28 actions in 2 rooms
v m| Plant-APU “IEI]

> Escalation type
v [m Boards
Plant - Leadership Team
B Plant - Leadership Team Plant - Line 1

> Plant - Leadership Team

Z \\\v—-—/
M

anage actions from any board in any room

At a Room/Board level with the QCD utilities:

Change the month Get an archive
of all actions per e, I
D View the historical board
&)
[ Export

i= View board action plan

Multiple views of -

i(a:) View room action plan .
your actions

@ View escalated actions’

At an action level with QCD action cards:

= Lama-192421

2 oersorts] [

: : = Lwsiosus
Miss material s
to protect our Jack bumt with

corrosive spray

employees ;
during furnace 3.1

cleaning

QCD Cheat Sheet - Action Plan

Action Escalation Settings (Room Administrator Only)

& plant-Line 3 Room settings Done.

1 Industry 40 Demo-Plant -Line 3-US 2 escaltion types B
scaaton - «
Urltes . Industry 40 Demo. Plant-Line 3 Sescal
industy ant- L escalation types i "
Team
Management Captain Team Pinguin No escalation types defined fo his room + (S ¥
2 ez (]
1 Industry 40 Demo. Plant-APU 1 No esgion
3 # o3 ]
4 Lot ]

Define an escalation type from your room.

Choose the type(s) of escalation to follow for the room «Industry
40 Demo- Plant - APU 1»

Level 1
Level 2

Level 3

n Choose an escalation
type to follow-up.

Escalation
Escalate an action by choosing an escalation type, and its reason.

Required field is not filled: Escalation reason

Problem &Syl
Miss materal to protect our employees —
P ) T QualityLine 3,
Octobes iy
5
e o problem Problem ciicality

Ci Escalation type X-functional Cmomsnees Escalation type

Escalation reason (required) X
: Escalation reason
— (required to escalate an action)
Due date Staws  priority Escalation answer Escalation answer

@ o = To be filled by the selected level €gmrmmmen: (filled out by the selected level)

©)



QCD Cheat Sheet

Consolidation

Design your KPI tree by combining indicators through
automated consolidation!

Source
SaetyLina 1
=5

,",'M

“: Recipient

iy,

July 2019
9 \ & NMA (Near Miss Accident)  © d NSWA (Non Stop Work A
- ‘ aam o8
Source I

S

= 0 .

© & oA amage) © & SWA (top-Work Acice
] —1
Satety Line 2 0 opened action L o
e
' ———
Adda comment >

n

= 2cpenng sctorn

Get an instant overall view of how your teams are performing. Build your cockpit.

QCD Cheat Sheet - Consolidation

Create a Consolidated View (Room Administrator Only)

1. Create a recipient indicator. 2. Tap the consolidation icon.

o Morning shift (©) -f- = ‘_I_o ’

Afternoon shift (©) & ==semmmm 5 - ™,

® s

Night shift (©) 7 —=smmsm= 5 - 1,

+ New indicator

3. Define the consolidation formula:
sum, average, or custom.
Rings (@)

Choose your formula type

Sum global Simple average Custom

fine your indic \

Add andadj;

4. Pick source indicators from any room and board you have access to.

Rings  (©) Momings.. « (O Afternoonss ©) Night shift f”’m Set—up dlsplay il e e
o e o dcimls indicator in the box menu

etineyour indcatrs
Formula i igi idati
st Decimal digits after consolidation

type
oo © EDITTHE SELECTED INDICATOR X
Room  Intustry 40 Demo-Plart-Line 35
Board QCD Line 3-Monthly >
Gt s>

Remove this indicator

Source indicator selection

Raw Mt Overcons vs St + [DAM (Pamage)]

@



QCD Cheat Sheet - Consolidation

Trigger Your Consolidated View

From the QCD utility panel:

- All type of users, except read-only ones

- All board letters with consolidation will be updated
Quick launch

CONSOLIDATIM"—
Quick launch

w | 4 Time
“This consolidation worl r letters whose rings have .
Mt window

Launch consolidation on boxes corresponding

(0]
N Yesterday

Selected month
July 2019 Custom launch

Change the month Start date End date

D View the historical > [ 01102019 @ [ 31102019 @

[ Export ¥
Launch consolidation update
= View board action plan

= - Automatic launch

i) View room action plan

—~ amatically launch consolidation when entering
5@ View escalated actions to this roor

& Consolidation

Automatic trigger
(whenever you enter a board)

From a letter:

- All type of users, except read-only ones

Consolidation

# Setting

"" ®. Resize
Q i= View all opened actions

&& Update consolidatio > /—\\

-] @ Add hyperlink c—
— < UPDATE CONSOLIDATION

%, Reorder "
P | surtdae End date
01/06/2019 & 30/06/2019 @

Launch consolidation update

QCD Cheat Sheet - Consolidation

Get Your Results in the Letter

1. Tap the consolidation icon.

Consolidation

iy 2. Read your consolidation status report.

Consolidation
June 2019

,
~

CONSOLIDATION

Consolidation 06/01/2019 to 06/05/2019
Last update: 09/06/2019 PMt 14:19

Right
Details : success:,

Do not show it again. | have already se...

Get Your Results in Boxes

Consolidation
June 2019

.

CONSOLIDATION

Consolidation 06/01/2019 to 06/30/2019

ast update: 09/06/2019 PMt 1404
8y: admin

® Consolidation - Right First Time.
Right Firt. Time + Right Frst Time
Details : success: 5 unsuccess: 25

@ Consolidati
Scrap + S
Details : success: 4, unsuccess: 26

Consolidation - Injuries.

Do not show it again. | have already se...

1. Tapabox. 2. Read your consolidation status report.

Successful

Consolidation

June 2019 '
"' ‘ BOX 5 (MORNING SHIFT) D

Box color coding by single
tTime =

® & Right First Time.
—= 200

- = 134 +

Warning (missing data)

L/ ,
ﬁ 6 (EXTERIEUR) D

Box color coding by single

Right First Time + Right First Time =
o1

rst Time

= 0 opened action

1
200

Unsuccessful

[ ‘
BOX 6 (MORNING SHIFT) D

Box color coding by single

Right First Time + Right First Time =

@ d& Right First Time
)

= T

Successful but manually edited

960 +880 =184

@ 2 Right First Time
—= 200

- = 185 @ +
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